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AGENDA

__________
Friends of the Manitous
3rd ANNUAL Meeting

EMPIRE TOWNSHIP HALL

Empire, MI

JULY 26, 2008 – 11:00 AM

· Call to Order

· Welcoming Comments

· You’ll find packets containing a copy of the agenda and other documents relative to this meeting on the handout table. If you have not yet picked one up, please raise your hand and one will be brought to you. If you have not yet signed in, please also raise your hand so that we can record your presence. 
1. Approval of the Agenda

2. Approval of the Minutes – July 28, 2007 Regular Meeting

Note: The minutes have been reviewed and approved by the Board [RONR(10th Ed.),p.457,L.20-32]. Nevertheless, under the rules members may request sections read for information, and may make additional corrections [see RONR(10th Ed.), p.458,L.10-16].

3. Secretary’s Report

a. The mailing list now includes 276 members, 11 prospective members and 36 “interested third parties”.

b. Since this time last year, the Friends has gained 46 new members, who contributed a total of $2,875 with their membership applications.

c. Other contributors numbered 85, for a total of $6,891.
d. A letter of appreciation has been received from the Superintendent of Sleeping Bear Dunes National Lakeshore for support provided by the Friends during the 2007 visitor season. Copies of the letter may be found on the handout table. 
4. Treasurer’s Report

a. Copies of the annual financial reports for the fiscal year ended June 30, 2008 are available on the handout table.

5. Nominating Committee Report

a. The elected positions of President and Secretary are open for election at this meeting. The nominees are:

i. President: Jane C Smith

ii. Secretary: Walter K Madden

b. Briefs for these two candidates have been made available at the handout table. Nominations from the floor will now be in order.

6. Special Orders

a. Election of Officers

b. Election of the Nominating Committee

Note: The bylaws (Article V, Section 2) require the election of three members to serve as a nominating committee with the duty of providing candidates for the offices of Vice President and Treasurer, to be elected at the annual meeting on July 25, 2009. The President, will serve as the forth member and Chairman of the committee. Candidates for the Committee may be nominated, or may volunteer themselves as available for election.

c. Selection of Appointees

i. Each new Board has the privilege of filling two appointed positions; Media Director and Hospitality Director. These are also board positions, with full voting rights. Those currently holding these positions are herewith dismissed with thanks. Anyone willing to undertake one of these roles is invited to inform any Board member verbally, or write PO Box 987, Empire, MI 49630-0987.

7. New Business

a. Recognition of Special Achievements
i. Walter J Elwell – 25 years as volunteer North Manitou Island historian and preservationist; Honorary Lifetime Membership.
ii. Billy Williams Jr – 2007 volunteer youth interpreter on South Manitou Island; Special Achievement Award
iii. Merriam L Kitchen – Centenarian; oldest surviving descendant of island settlers, original Friends advisor and oldest Charter Member; Certificate of Appreciation
iv. Manitou Island Transit – for volunteering and assisting with the transportation of personnel, equipment and supplies for projects on North and South Manitou Islands; Certificate of Appreciation.

b. Introduction of modeler Edward Howard and his proposal to create topographic models (relief map models) of North and South Manitou Islands.
c. Presentation of the Lakeshore’s “wish list” – consideration of opportunities for supporting the Lakeshore financially and with volunteer projects during the 2009 visitor season.

8. Adjournment

Note: Having disposed of the business contained in the call and no other business being permitted, the President may adjourn the meeting without a motion.

· Open Discussion ~ Questions, comments, suggestions ... what have you.
· Announcements.

· If you have not yet signed in, please raise your hand so that we can record your presence. Nothing is for sale on the handout table. You’re welcome to whatever’s there. If you feel moved to make a contribution, you’ll find donation envelopes at your table. Please include your name on your envelope so we can credit you for your gift and send you an appropriate “thank you”.

· Thinking about going with us to the island tomorrow? The boat is nearly sold out, but a few spaces remain. This year’s activities are being hosted in part by our “Blue Shirt” volunteer team. You’ll enjoy

· an excellent catered picnic, courtesy of Deerings Market and the Friends, followed by ...

· a traditional memorial observance and a special dedication service at the island’s main cemetery,

· free motor tours including a special tours of the schoolhouse, island farms and the light station, and

· free music and refreshments at the old Coast Guard Station until departure time.

· Scanning services are being provided courtesy of the Cottage Book Shop and Leelanau Historical Museum. This is a great opportunity to have your old photographs and documents preserved in digital form. If you’re willing to have any of your material considered for publication, you may sign a release form.

· The Katy Shepard Hotel restoration project on North Manitou Island is nearing completion, and the Lakeshore’s interpreter staff has begun the task of outfitting the exhibits with authentic furnishings and artifacts. If you would also like to be a part of the preservation project by sharing information, pictures or artifacts, please make that known to any Board member, write PO Box 987 or call Lisa Myers (231-326-5134 x300) or Bill Herd (231-326-5134 x330) at the Lakeshore.
· Luncheon and Program

· Lunch is being catered by Deering’s Market. Entrée choices include roast beef, Virginia ham and young tom turkey. A variety of side dishes and deserts is also available. There is no charge; everyone is invited to participate. Bon appétit!
· Billy Fin will present his wonderful multimedia presentation … the story of a boy’s life on South Manitou Island as the son of a light keeper.
________

